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PROFESSIONAL	PROFILE

Senior	Project	Manager	with	over	12	years'	experience	 in	construction	project	delivery,	contract	administration	and	commercial	management
across	 the	United	Kingdom	and	Australia.	Acts	as	Superintendent	and	Superintendent's	Representative	under	AS2124	and	AS4902	contracts,
with	extensive	experience	assessing	payment	claims,	valuing	and	determining	variations,	assessing	extension	of	time	claims	and	administering
final	accounts	under	AS,	NEC	and	JCT	standard	forms.
Working	knowledge	of	security	of	payment	legislation	in	both	Australian	jurisdictions	in	which	he	has	practised,	supported	by	an	RICS	Diploma	in
Arbitration	and	Fellowship	of	the	Chartered	Institute	of	Arbitrators.
Known	for	a	methodical,	impartial	and	commercially	balanced	approach	to	decision-making,	with	a	particular	interest	in	adjudication	and	dispute
resolution.	Currently	seeking	registration	as	an	Adjudicator	under	the	Building	and	Construction	Industry	(Security	of	Payment)	Act	2021	(WA)
and	the	Building	and	Construction	Industry	Security	of	Payment	Act	2002	(Vic).

ADJUDICATION	AND	DISPUTE-RELATED	EXPERIENCE

Assessment	and	certification	of	payment	claims	under	the	Building	and	Construction	Industry	(Security	of	Payment)	Act	2021	(WA)	on	Western
Australian	projects,	and	under	the	Building	and	Construction	Industry	Security	of	Payment	Act	2002	(Vic)	on	Victorian	projects
Acting	 as	 Superintendent	 and	 Superintendent's	 Representative	 under	 AS2124	 and	 AS4902	 –	 issuing	 directions,	 determining	 variation
entitlement	and	valuation,	assessing	extension	of	time	claims	and	certifying	payment
Contract	administration	across	AS2124,	AS4000,	AS4902,	NEC	and	JCT	standard	forms
Preparation	and	review	of	payment	claims,	variation	submissions	and	delay	claims,	including	quantum	and	entitlement	analysis
Preparation	and	support	of	adjudication	and	mediation	processes,	including	claim	documentation,	contractual	analysis	and	evidentiary	material
Strong	analytical	and	written	reasoning	skills,	with	experience	producing	reasoned	recommendations	and	determinations	for	client	decision-
makers
Ability	to	assess	entitlement	objectively	and	impartially	under	time	constraints

CAREER	SUMMARY

Senior	Project	Manager 2021	–	ongoing
Johnstaff	—	Perth	(2023	–	ongoing)	and	Melbourne	(2021	–	2023)
Lead	all	aspects	of	construction	projects	from	inception	through	completion	and	occupation
Act	as	Superintendent	and	Superintendent's	Representative	under	AS2124	and	AS4902	contracts	–	issue	Superintendent's	Directions,	assess
and	determine	variation	entitlement	and	valuation	with	the	cost	consultant,	assess	extension	of	time	submissions,	and	administer	contingency,
contract	sum	adjustments,	defects	liability	and	final	account	processes
Assess	and	certify	payment	claims	 in	accordance	with	the	Building	and	Construction	Industry	(Security	of	Payment)	Act	2021	(WA)	and	the
Building	and	Construction	Industry	Security	of	Payment	Act	2002	(Vic)
Interpret	contractual	entitlements	and	payment	provisions	to	support	fair	and	compliant	determinations
Provide	advice	to	clients	on	payment	disputes,	variations	and	contractual	claims
Lead	consultant	procurement	and	negotiate	and	administer	consultant	agreements
Establish	financial	management	processes	ensuring	fiscal	control	of	the	project	 is	maintained,	and	monitor	and	adjust	revenue	forecasts	for
assigned	commissions
Chair	and	lead	risk	and	governance	meetings,	and	establish	and	advise	on	appropriate	governance	structures
Advise	on	appropriate	change	management	procedures	and	undertake	development	of	business	cases
Supervise,	lead	and	mentor	junior	staff,	and	encourage	an	environment	of	sharing	knowledge	and	ideas

Western	Australian	projects	–	administered	under	the	Building	and	Construction	Industry	(Security	of	Payment)	Act	2021	(WA)
University	 of	Western	 Australia	 –	 Nursing	 Integration	 on	Nedlands	 (NIoN),	 Nedlands	 Campus	 (AS2124),	 $7m,	 2025	 –	 ongoing.	 Project
Manager	and	Superintendent	for	new	nursing	spaces	and	relocation	of	displaced	functions	across	three	buildings
BaptistCare	 –	Riverside	East	Apartments,	Salter	Point,	 $100m,	2026	 –	 ongoing.	Project	Manager	 and	Superintendent	 for	150	apartments,
basement	carpark	and	communal	village	spaces
St	 John	 of	 God	 Health	 Care	 –	 Midland	 Public	 Hospital	 Stage	 2	 Expansion	 (W0129),	 2026	 –	 ongoing.	 Delivery	 strategy	 and	 contract
documentation	 for	 a	 single	design	and	construct	 contract	with	 four	 separable	portions,	 including	early	 contractor	 involvement,	 guaranteed
maximum	price	structuring	and	risk	management
East	Metropolitan	Health	Service	–	Mt	Lawley	Hospital	Facilities	Management	Transition	(IA0084),	2026	–	ongoing.	Project	working	group
governance,	services	transition	planning	and	project	director	oversight
St	John	of	God	Health	Care	 –	Subiaco	Hospital	Redevelopment	Stage	3,	$350m,	2025.	 Independent	oversight	of	contractor	procurement,
tender	and	contract	documentation,	commercial	negotiation	and	contract	award
St	John	of	God	Health	Care	–	Subiaco	Developments	Stages	2–4,	project	management	reporting	support,	in	excess	of	$650m,	2025	–	ongoing
University	of	Western	Australia	–	Sustaining	Capital	Program	2026–2029,	2025	–	ongoing.	Risk-based	prioritisation	framework	and	portfolio
management	model
University	of	Western	Australia	–	Campus	Management	delivery	framework,	project	controls	standards	and	templates,	2026
WA	 Department	 of	 Transport	 and	 Major	 Infrastructure	 –	 METRONET	 Lessons	 Learned	 review	 of	 four	 major	 rail	 projects	 (Morley–
Ellenbrook	Line	 $1.7b;	 Thornlie–Cockburn	Link	 $1.4b;	 Victoria	 Park–Canning	Level	Crossing	Removal	 $1.6b;	Byford	Rail	 Extension	 $1.3b),
2025	–	ongoing
Department	of	Energy	and	Economic	Diversification	–	Industrial	Land	Activation	PMO	Program,	2025	–	ongoing

Victorian	projects	–	administered	under	the	Building	and	Construction	Industry	Security	of	Payment	Act	2002	(Vic)
Burnet	Institute	–	Australian	Institute	of	Infectious	Diseases	(AIID),	PC2	and	PC3	research	laboratories	(AS4000),	$650m,	ongoing
Monash	University	–	343	Redevelopment,	Monash	Institute	of	Pharmaceutical	Sciences	(AS4902),	ongoing.	Delivery	strategy,	procurement
advice	and	the	role	of	Superintendent	under	the	construction	contract
Victorian	Health	Building	Authority	–	Victorian	Community	Hospitals	Program,	$675m,	ongoing
Victorian	Health	and	Human	Services	Building	Authority	 –	Ambulance	Victoria	Capital	Works	Program	(AS4902),	$50m,	ongoing.	Full
project	management	and	Superintendent	services	from	schematic	design	through	contract	administration
Victorian	 Health	 Building	 Authority	 –	 Orbost	 Regional	 Health,	 Public	 Sector	 Residential	 Aged	 Care	 Services	 Revitalisation	 Stage	 1
(AS2124)



South	West	Health	and	Victorian	Health	Building	Authority	–	Camperdown	Residential	Aged	Care	Development	(AS2124),	$28m,	2021
Princes	Court	Homes	–	Redevelopment,	Mildura	(AS4902),	$15.5m,	ongoing.	Full	project	management	and	Superintendent	services
Adeney	Private	Hospital	–	$46.7m,	ongoing
Victorian	Department	of	Health	–	Asset	Condition	Assessment	Program	(Phase	4),	77	mental	health	facilities,	2023

Project	Manager 2019	–	2021
WSP	—	London
Conducted	contract	administration	from	contract	kick-off	through	completion	under	JCT	and	NEC	forms
Managed	 finances	 from	 inception	 to	 completion,	 including	 cash	 flow	 forecasts,	 monitoring	 project	 expenditure	 and	 recommendation	 of
payments	by	the	client
Established	detailed	procurement	plans	for	both	OJEU	and	non-OJEU	compliant	procedures,	advising	with	the	assistance	of	lawyers	on	how	to
reduce	the	risk	of	challenge	by	contractors	after	award
Managed	 tendering	 procedures,	 interviewed	 and	 recommended	 contractors	 for	 tender	 or	 negotiation,	 evaluated	 tenders	 and	 appointed
contractors
Assessed	extensions	of	time	claimed	by	contractors	and	negotiated	resolutions
Managed	a	difficult	and	complex	contractual	situation	within	a	PFI	project
Prepared	and	supported	adjudication	and	mediation	processes,	including	claim	documentation,	contractual	analysis	and	evidentiary	material
Assisted	in	the	resolution	of	complex	contractual	disputes,	including	extension	of	time	and	payment-related	claims
Co-ordinated	and	obtained	planning	consents	and	all	necessary	statutory	approvals
Chaired	progress,	co-ordination	and	project	meetings	throughout	the	pre-contract	period,	and	prepared	regular	reports	to	clients	on	progress,
programme,	cost,	risk	and	quality
Oversaw	close-out	of	technical,	financial	and	other	reviews

United	Kingdom	projects	–	statutory	adjudication	under	the	Housing	Grants,	Construction	and	Regeneration	Act	1996	(UK)
University	of	Brighton	–	Moulsecoomb	Academic	Building,	Brighton	(JCT	/	NEC),	$64m,	2021
University	of	Brighton	–	Student	Accommodation,	Brighton	(1,338	bedrooms	across	three	towers),	$180.8m,	2021
University	of	Brighton	–	Moulsecoomb	Multi-storey	Car	Park,	Brighton,	$16.9m,	2020
University	of	Reading	–	Health	and	Life	Sciences	Building,	Reading	(JCT	D&C),	$64m,	2019
The	Whittington	Trust	and	Lloyds	Bank	–	Whittington	Hospital,	London	(JCT	Construction	Management),	$28m,	2020.	Refurbishment	of
the	acute	building	within	a	live	hospital;	dispute	resolution	assistance	provided	following	completion
UK	Parliament	–	Vote	Office	refurbishment,	Palace	of	Westminster,	London	(NEC),	$2m,	2020
Amazon	–	Refresh	Program,	France,	Germany	and	United	Kingdom,	$22m,	2021

Assistant	Project	Manager	/	Project	Manager 2014	–	2019
Ridge	and	Partners	LLP	—	Oxford
Established	the	detailed	client	brief	and	the	responsibilities	of	consultants	and	specialists,	and	maintained	communication	with	the	client	and
design	team
Managed	 finances	 from	 inception	 to	 completion,	 including	 cash	 flow	 forecasts,	 monitoring	 project	 expenditure	 and	 recommendation	 of
payments	by	the	client
Administered	building	contracts	through	to	practical	completion,	defects	liability	and	final	account,	including	certification	of	interim	payments
and	valuation	of	variations
Assessed	and	resolved	contractor	claims	for	loss	and	expense	and	extension	of	time
Interviewed	and	recommended	contractors	for	tender	or	negotiation,	evaluated	tenders	and	appointed	contractors
Co-ordinated	and	obtained	planning	consents	and	all	necessary	statutory	approvals
Chaired	progress,	co-ordination	and	project	meetings,	and	prepared	regular	reports	to	clients	on	progress,	programme,	cost,	risk	and	quality

United	Kingdom	projects	–	statutory	adjudication	under	the	Housing	Grants,	Construction	and	Regeneration	Act	1996	(UK)
Boots	Chemists	 –	Capital	Replacement	Programme,	United	Kingdom,	$12m,	2015–2018.	Store	upgrades	and	 full	 refurbishments	delivered
within	live	pharmacy	environments;	additional	project	investigation	and	dispute	support	services	provided
The	Oxford	Trust	–	New	Build	Innovation	Centre	/	Education	Centre,	Oxford,	$20m,	2018
Firoka	–	Hampton	by	Hilton,	Oxford,	$30m,	2016

Project	Engineer 2013	–	2014
McDermott
Project	engineering	support	on	an	offshore	oil	and	gas	platform	project	delivered	in	a	live	operating	environment
Assisted	with	programme,	procurement	and	progress	reporting,	and	with	the	co-ordination	of	design	and	fabrication	interfaces
ExxonMobil	–	Kipper	Tuna	Turrum	(KTT)	Project,	Bass	Strait,	Australia,	$1.8b.	Steel	jacket	platform	comprising	multiple	control	rooms,	gas
extraction	plant,	umbilicals	to	shore	and	staff	amenities

EDUCATION	AND	PROFESSIONAL	QUALIFICATIONS

Diploma	in	Arbitration		2020	–	2022
Royal	Institution	of	Chartered	Surveyors	(RICS)

Bachelor	of	Science	in	Construction	Management	and	Economics		2010	–	2014
Curtin	University

Fellow	of	the	Chartered	Institute	of	Arbitrators	(FCIArb)		2026
Member	of	the	Chartered	Institute	of	Arbitrators	since	2022

Member	of	the	Resolution	Institute	(MRI)		2026	–	ongoing
Member	of	the	Association	for	Project	Management	(MAPM)

AWARDS

WSP	–	Employee	performance	award	(Star	Award)
Ridge	and	Partners	–	Employee	recognition	award


